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Leadership Letter 
Talk Works became a B Corp to reaffirm our commitment to doing business as a force for
good, ensuring that our impact extends beyond financial success to benefit our employees,
customers, community, and the environment. Over the past year (2024), we have taken
meaningful steps to improve mental health support, enhance workplace wellbeing, and
contribute positively to our local community. 
 
Looking ahead, we aim to expand our initiatives, deepen our social impact, and continue
our journey of sustainability and ethical business practices. We are proud of our
achievements in 2024 and excited for the future. 

Journey to Certification 
Talk Works certified as a B Corp in 2023, achieving an overall B Impact Assessment Score of
95.1. The decision to become a B Corp was driven by our belief that businesses should be a
force for good, ensuring our operations align with ethical, sustainable, and socially
responsible practices. 

Why did we decide to focus on this Impact Business Model? 
We embraced the Health and Wellness Impact Business Model because we believe in
walking the talk. As mental health advocates, it is essential that we embody the very
principles we promote, ensuring our small but mighty team thrives. This model not only
strengthens our ability to support clients effectively but also reinforces our credibility as a
business that truly values wellbeing. 

First Considerations for Mapping Out Achievability 
Before committing to this model, we considered its feasibility and value. Key questions
included: 
 
- Financial Viability – Could we afford to make the necessary changes? 
- Operational Disruption – Would implementing new policies negatively impact our
services? 



- Long-term Benefits – How would these changes improve team morale, productivity, and
business sustainability? 
 
By weighing these factors carefully, we were confident that embedding health and wellness
into our core operations would be a win-win for employees, customers, and the business as
a whole.

How Long Did Implementation Take? 
It took approximately 18 months to fully embed our Health and Wellness model. We started
with smaller, foundational changes, such as introducing flexible working arrangements,
before expanding to on-site therapy options, structured CPD opportunities, and wellness
initiatives. 

Who Led the Implementation? 
Given our small but dedicated team, the implementation process was a collective effort.
Key contributors included the Marketing Manager, who helped explore staff benefits and
communicate our B Corp commitments; the Counsellors, who designed improved
employee wellbeing programs and CPD structures; and the Practice Team Lead, who
coordinated volunteering efforts and wellbeing-focused community partnerships. By
involving the entire team in this transformation, we ensured that every change was
meaningful, effective, and aligned with our values. 

Our Values 
Excellence 
We collaborate with industry-leading experts to deliver evidence-based care that creates
real, lasting change. 
 
Compassion 
From your first interaction with us, you’ll feel supported and understood. We meet you
where you are, without judgment. 
 
Integrity 
As a certified B Corp, we hold ourselves accountable to do the right thing, for our clients,
our community, and the environment



B Corp Verified Score and Goals for Recertification 
Current B Impact Assessment Score Breakdown: 
 
- Governance: 20.8 
- Workers: 30.9 
- Customers: 15.5 
- Environment: 10 
- Community: 17.7 
 
Goals for Recertification: 
 
- Improve environmental sustainability efforts by reducing our carbon footprint. 
- Enhance employee engagement and wellbeing initiatives. 
- Expand our community outreach programs. 
- Strengthen our mental health impact by increasing accessibility to therapy services.
 
Alignment with the UN Sustainable Development Goals (SDGs) 
As part of our commitment to global sustainability and impact, Talk Works aligns its efforts
with the following United Nations Sustainable Development Goals (SDGs): 
 
- SDG 3 - Good Health and Wellbeing: Providing rapid access to evidence-based therapy and
mental health education. 
- SDG 8 - Decent Work and Economic Growth: Supporting workplace wellbeing and
employee engagement. 
- SDG 13 - Climate Action: Reducing carbon footprint through sustainable transport
initiatives and Carbon Literacy training. 
- SDG 17 - Partnerships for the Goals: Collaborating with businesses, HR teams, and the
community to enhance mental health support and education. 

Impact Areas 
Each of these key impact areas reflects our commitment to creating meaningful change. 

Governance 
- What we did: Implemented quarterly impact reviews and shared updates with
stakeholders. 
- Goals for next year: Develop a sustainability policy and increase stakeholder engagement
in decision-making. 

 



Workers 
- What we did: 
 - Introduced a Sustainable Transport Grant, funding bike purchases and repairs for staff. 
 - Strengthened CPD opportunities to ensure all employees have a structured career
progression plan. 
 - Organised a team away day to improve engagement and morale. 
 - Encouraged Carbon Literacy training, with five team members now trained to improve
our environmental awareness and sustainability efforts. 
- Goals for next year: Expand mental health support for staff, improve and formalise staff
benefits, and increase participation in Carbon Literacy training. 

Customers 
- What we did: 
 - Launched an initiative offering free CBT therapy for 10 patients, ensuring a simple
application and approval process. 
- Goals for next year: Offer free Mental Health education through podcasts, webinars and
events. 

Environment 
- What we did: 
 - Encouraged staff to use sustainable transport through our grant program. 
 - Increased digital documentation to reduce paper usage. 
 - Promoted Carbon Literacy training, successfully training five team members. 
- Goals for next year: Implement carbon tracking, reduce energy consumption, and expand
Carbon Literacy training across the team. 

Community 
- What we did: 
 - Organised a Beach Clean in South Shields, engaging staff in environmental stewardship. 
 - Partnered with 4Louis in Sunderland to pack baby memory boxes for bereaved families. 
- Goals for next year: Develop an ongoing community outreach calendar and expand
volunteering opportunities. 



Future Goals 
As we move forward, Talk Works is committed to: 
 
- Expanding our free therapy program to support more individuals in need. 
- Implementing more sustainable practices across our operations, including reducing waste
and increasing digital access to services. 
- Strengthening partnerships with organisations that share our values, further integrating
mental health awareness into workplace cultures. 
- Enhancing employee wellbeing initiatives to foster a workplace that continues to prioritise
mental health and professional growth. 

Sharing the Impact Report 
To ensure transparency and accountability, we will: 
 
- Publish this report on our website for easy access. 
- Share key highlights through our social media channels to engage our community. 
- Provide updates to our stakeholders, including employees, partners, and clients, to keep
them informed on our impact and future goals. 

Final Thoughts 
2024 has been a year of growth, impact, and learning for Talk Works. Our commitment to
improving mental health, supporting our employees, and contributing to a better world
remains stronger than ever. We look forward to building on these achievements in 2025
and beyond. 
 
Prepared by Talk Works Leadership Team 


